ADOPTED – APRIL 29, 2025

AGENDA ITEM NO. 16

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH REFRESH WITH EKENE, LLC

RESOLUTION #25 – 230

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Refresh with Ekene, LLC for team building facilitation at an all-staff training event effective May 27 through June 30, 2025, in an amount not to exceed $10,120; and

WHEREAS, ICHD is holding an all-staff training day on May 28, 2025 which will allow staff to participate in public health trainings, break-out sessions, collaborative discussions and more, led by community partners, speakers, and experts trained in the fields of leadership development, mental health, and wellness; and

WHEREAS, Refresh with Ekene, LLC will offer facilitation of leadership development through executive coaching, leadership training and teambuilding activities/projects designed to help ICHD’s leaders and employees reach their full potential; and

WHEREAS, as principal consultant, Ekene Onu has over 20 years of management experience and received training in Organizational consulting, Diversity and Inclusion, Change Leadership and Social and Emotional Intelligence from Georgetown University, Cornell University and the Institute for Social and Emotional intelligence; and

WHEREAS, this training event will also provide opportunities for staff to develop skills to enhance workplace culture through building a cohesive vision of ICHD, as well as galvanizing staff alignment with our vision and mission facilitated by community partners, staff, and expert speakers; and

WHEREAS, all costs associated with this agreement will be covered by the Public Health and 

Infrastructure Grant (PHIG) 22160055-01142; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize an agreement with Refresh with Ekene, LLC for team building facilitation effective May 27 through June 30, 2025, in an amount not to exceed $10,120.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement with Refresh with Ekene, LLC for team building facilitation, effective May 27 through June 30, 2025 in an amount not to exceed $10,120.

BE IT FURTHER RESOLVED, that all costs associated with this agreement will be covered by the Public Health and Infrastructure Grant #22160055-01142.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Trubac     
 
Approved 04/21/25 
FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Cahill, Maiville, Ruest
          Nays:  None     

Absent: Tennis, Polsdofer     
 
Approved 04/23/25

